[image: ]State Emergency Management Committee – Capability Development Sub-Committee

OFFICIAL

OFFICIAL


Case Study - Exercise XX
Exercise need
Provide an overview of the exercise need, scope, type of exercise and scenario

Include images relevant to the exercise


Exercise aim
Outline the aim of the exercise. This is the statement of intent that gave direction to what was desired to be achieved by the exercise.
Exercise objectives
Outline the objectives of the exercise. These are the specific statements describing what was to be achieved by individuals, groups or agencies participating in the exercise.
Exercise outcomes
Outline how the exercise went and what happened as well as any tangible outputs or outcomes. Identify if the exercise met its aim, objectives, and standards.

Include images relevant to the exercise


Exercise evaluation 
Outline how the exercise was evaluated and provide a summary of insights, and lessons. 
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Recommendations
Outline any recommendations that came out of the exercise.
1. XX
2. XX
Include images relevant to the exercise
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