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Observers Checklist - Major Power Outage Exercise - Functional│ [Insert Exercise Name]
[bookmark: _heading=h.mfbs66xn7c0r]Exercise [Name] – Observers Checklist
[bookmark: _heading=h.n4f30mxtlvni]Exercise observers can use the below checklist to record observations during the exercise.
Aim
To strengthen the planning, preparedness, and coordination of REOCs and LEOCs in managing the consequences of a prolonged, widespread electricity supply disruption in NSW. The exercise will test decision-making, interagency coordination, continuity of critical services, community communication, delivery of welfare support, and assistance to vulnerable populations, in alignment with the NSW Energy and Utility Services Supporting Plan and the State Electricity Supply Emergency Sub-Plan.
Objectives & Standards / Measures
Objective 1
[bookmark: _Hlk186586065]Test how effectively REOCs and LEOCs coordinate with the Energy and Utility Services Functional Area (EUSFA), local councils, emergency services, and other agencies in managing the consequences of a prolonged electricity supply disruption.
An appropriate schedule of liaison and coordination meetings is established and maintained in a timely manner.
Interagency coordination meetings are convened promptly within the exercise scenario timeframe.
Decisions are escalated to the appropriate authority within appropriate timeframes.
Communication flows between stakeholders, including committees, councils, EOCs, and agencies, are timely and accurate.
Participants demonstrate collaborative problem-solving when faced with conflicting or competing priorities.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:







[bookmark: _heading=h.4bmjuima39b][bookmark: _heading=h.thcigdf0n00]Objective 2
Test arrangements to maintain and restore essential community services, including health, water, fuel, food, telecommunications, and public information, during extended power outages, with particular attention to infrastructure interdependencies.
1. Disruptions to essential services are identified and prioritised in a timely manner.
1. Plans to restore or re-establish essential services are developed and communicated within expected timeframes.
1. Continuity arrangements for at least two critical services are activated in accordance with existing plans.
1. Public information messages are drafted and disseminated through appropriate channels (simulated), reflecting service constraints.
1. Participants identify and respond effectively to cascading impacts and competing priorities.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:





















[bookmark: _heading=h.miq61ldi3l4y]Objective 3
Test the adequacy of arrangements for providing timely welfare assistance, relief services, and community support to affected populations during prolonged disruptions.
1. Welfare needs are identified and prioritised in a timely manner in accordance with relevant plans and procedures.
1. Plans for the provision of welfare support are developed and communicated appropriately within required timeframes.
1. Welfare support requests and arrangements are coordinated and communicated through the appropriate channels.
1. Welfare centre activation requirements are considered and actioned within relevant timelines.
1. Information on welfare services is communicated clearly to affected communities during the scenario.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:




















Objective 4
Assess how agencies identify, prioritise, and provide targeted support to vulnerable groups and individuals, including those reliant on medical equipment, Aboriginal communities, and geographically isolated populations, during a prolonged power outage.
1. Vulnerable groups and individuals are identified in a timely manner during the exercise scenario.
1. Action plans to address the critical needs of vulnerable groups and individuals are developed and communicated within appropriate timeframes.
1. Requests for specialised support for vulnerable groups and individuals are escalated and actioned appropriately within expected timelines.
1. Aboriginal communities and remote towns are explicitly included in planning discussions and operational responses.
1. Information to vulnerable groups is tailored and delivered via appropriate channels, reflecting the service constraints of the scenario.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:



















Objective 5
Evaluate how REOCs, LEOCs, and supporting agencies make and escalate decisions when operating with incomplete, delayed, or inconsistent information from energy providers and other sources.
1. Breakdowns or gaps in communication and information sharing are identified and acted upon in a timely manner.
1. Mechanisms for decision-making with incomplete or inconsistent information are demonstrated by incident response leaders.
1. Uncertainty and information gaps are acknowledged explicitly in decision-making discussions and briefings.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:
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