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Participant Instructions
Exercise [NAME]
Major Power Outage Exercise - Functional
[Enter a Date] 
[Enter Time 00:00 am to 00:00 pm] 
[Enter Venue Location] 
Delete or update guidance text in red once complete.
[Update, add to, or amend timings and activities above as required]

Background
Electricity underpins the operation of critical infrastructure, essential services, and everyday community life across New South Wales. A prolonged and widespread electricity supply disruption has the potential to create cascading impacts across critical systems, essential services, and everyday community functions.
While the New South Wales electricity network is designed with safeguards and redundancies, it remains vulnerable to major incidents. Extreme weather, infrastructure failure, supply shortages, or malicious acts can all result in significant disruption. Recent outage emergencies in Far West NSW and the Hunter have demonstrated the severe consequences of extended electricity loss, including telecommunications failures, difficulties in accessing essential goods and services, and disproportionate impacts on vulnerable and remote communities.
The NSW State Electricity Supply Emergency Sub Plan and the Energy and Utility Services Supporting Plan provide the framework for managing such events. This exercise has been developed to strengthen local and regional arrangements by testing decision-making, coordination, and consequence management in response to a prolonged, widespread electricity supply disruption.

Need
There is a need to test and validate the capability of Regional and Local Emergency Operations Centres (REOC/LEOC), under the coordination of Regional and Local Emergency Controllers (REOCON/LEOCON), to manage the consequences of a prolonged, widespread electricity supply disruption. This need arises from recent large-scale outages in New South Wales, which exposed vulnerabilities in service continuity, community communication, and welfare support, particularly for vulnerable and remote populations.
Specific areas of focus include:
· Examining the effectiveness of arrangements for maintaining critical services such as health, telecommunications, food, water, and fuel supply.
· Exploring the effectiveness of public communication and community reassurance strategies under conditions of prolonged uncertainty.
· Testing decision-making processes and escalation pathways when information on energy supply and reliability is incomplete, delayed, or inconsistent.
· Evaluating welfare and support arrangements for vulnerable and geographically isolated communities.

Overview
This exercise will provide insights into the challenges of managing the consequences of a prolonged, widespread electricity supply disruption. It will examine decision-making, governance, continuity of critical services, provision of welfare support, and emergency operations functionality in the context of significant power and communication constraints.
The primary target audience for this exercise is REOCs and LEOCs and their members.

Participants
Participants in this exercise will include members of the REOC / LEOC and representatives from participating organisations as defined in the area’s Regional or Local Emergency Management Plan (REMP / LEMP). Participants may include, but are not limited to:
· Regional Emergency Operations Controller (REOCON) and Local Emergency Operations Controller (LEOCON)
· Regional Emergency Management Officer (REMO) and Local Emergency Management Officer (LEMO)
· REMC / LEMC Combat and Supporting Agency Representatives, as relevant to the area, including:
· NSW Police Force
· NSW Ambulance
· NSW Rural Fire Service
· Fire & Rescue NSW
· NSW State Emergency Service
· Marine Rescue NSW
· VRA Rescue
· Surf Life Saving NSW
· Functional Area Coordinators and Representatives
· Other Stakeholders as deemed appropriate by the REMC / LEMC

Exercise Aim
To strengthen the planning, preparedness, and coordination of REOCs and LEOCs in managing the consequences of a prolonged, widespread electricity supply disruption in NSW. The exercise will test decision-making, interagency coordination, continuity of critical services, community communication, delivery of welfare support, and assistance to vulnerable populations, in alignment with the NSW Energy and Utility Services Supporting Plan and the State Electricity Supply Emergency Sub-Plan.

Exercise Objectives
Test how effectively REOCs and LEOCs coordinate with the Energy and Utility Services Functional Area (EUSFA), local councils, emergency services, and other agencies in managing the consequences of a prolonged electricity supply disruption.
An appropriate schedule of liaison and coordination meetings is established and maintained in a timely manner.
Interagency coordination meetings are convened promptly within the exercise scenario timeframe.
Decisions are escalated to the appropriate authority within appropriate timeframes.
Communication flows between stakeholders, including committees, councils, EOCs, and agencies, are timely and accurate.
Participants demonstrate collaborative problem-solving when faced with conflicting or competing priorities.
[Insert additional standard measures as required]

Test arrangements to maintain and restore essential community services, including health, water, fuel, food, telecommunications, and public information, during extended power outages, with particular attention to infrastructure interdependencies.
1. Disruptions to essential services are identified and prioritised in a timely manner.
1. Plans to restore or re-establish essential services are developed and communicated within expected timeframes.
1. Continuity arrangements for at least two critical services are activated in accordance with existing plans.
1. Public information messages are drafted and disseminated through appropriate channels (simulated), reflecting service constraints.
1. Participants identify and respond effectively to cascading impacts and competing priorities.
[Insert additional standard measures as required]

Test the adequacy of arrangements for providing timely welfare assistance, relief services, and community support to affected populations during prolonged disruptions.
1. Welfare needs are identified and prioritised in a timely manner in accordance with relevant plans and procedures.
1. Plans for the provision of welfare support are developed and communicated appropriately within required timeframes.
1. Welfare support requests and arrangements are coordinated and communicated through the appropriate channels.
1. Welfare centre activation requirements are considered and actioned within relevant timelines.
1. Information on welfare services is communicated clearly to affected communities during the scenario.
[Insert additional standard measures as required]

Assess how agencies identify, prioritise, and provide targeted support to vulnerable groups and individuals, including those reliant on medical equipment, Aboriginal communities, and geographically isolated populations, during a prolonged power outage.
1. Vulnerable groups and individuals are identified in a timely manner during the exercise scenario.
1. Action plans to address the critical needs of vulnerable groups and individuals are developed and communicated within appropriate timeframes.
1. Requests for specialised support for vulnerable groups and individuals are escalated and actioned appropriately within expected timelines.
1. Aboriginal communities and remote towns are explicitly included in planning discussions and operational responses.
1. Information to vulnerable groups is tailored and delivered via appropriate channels, reflecting the service constraints of the scenario.
[Insert additional standard measures as required]

Evaluate how REOCs, LEOCs, and supporting agencies make and escalate decisions when operating with incomplete, delayed, or inconsistent information from energy providers and other sources.
1. Breakdowns or gaps in communication and information sharing are identified and acted upon in a timely manner.
1. Mechanisms for decision-making with incomplete or inconsistent information are demonstrated by incident response leaders.
1. Uncertainty and information gaps are acknowledged explicitly in decision-making discussions and briefings.
[Insert additional standard measures as required]

Scope
This exercise involves members of the REOC or LEOC, and supporting agencies, as defined in the relevant REMP / LEMP. It is structured as a six-hour, functional activation style exercise designed to test and validate decision-making, governance, coordination, and consequence management arrangements in response to a prolonged, widespread electricity supply disruption. The scenario will centre on the cascading community impacts of extended power and communication outages.
The exercise is intended for application at the regional or local level and reflects the scope and responsibilities of REOCs and LEOCs in managing the consequences of major electricity outages. It has been deliberately designed to be non-specific to any single geographic area, ensuring it can be delivered consistently across all regions of New South Wales. The exercise includes the actual establishment of an Emergency Operations Centre (EOC).
In Scope:
· REOC / LEOC level decision-making and coordination activities.
· Physical activation or setup of an EOC.
· Governance and liaison arrangements with EUSFA and other agencies.
· Identification and prioritisation of critical service continuity.
· Coordination of welfare support and assistance to vulnerable and remote communities.
· Public information and communication strategies under conditions of uncertainty.
· Documentation and observation of decisions made for exercise evaluation purposes.
Out of Scope:
· Operational field management of power network restoration.
· Real-time service delivery, logistics, or resource deployment.
· Involvement of the general public or industry operators beyond their representative roles in the exercise.
· Testing of agency-specific internal procedures not directly related to REOC / LEOC coordination or consequence management.

Contact
For day of exercise contact, please phone/email [Insert (Rank), Name, Phone, Email]. An exercise Control Group Has been established. Details as follows:
	Role
	Assignee

	Exercise Director
	[INSERT NAME]

	Exercise Planning Coordinator
	[INSERT NAME]

	Exercise Controller
	[INSERT NAME]

	Logistics Coordinator
	[INSERT NAME]

	Exercise Evaluation Coordinator
	[INSERT NAME]

	Exercise Evaluators
	[INSERT NAME/S]

	Activation Cell Coordinator
	[INSERT NAME]

	Activation Cell Members
	[INSERT NAME/S]

	Observer Coordinator
	[INSERT NAME]

	Safety Officer
	[INSERT NAME]



Meals, Catering and Refreshments
[Insert details for meal/catering arrangements]

Accommodation
[Insert details for accommodation arrangements]

Reference material
· [Insert details for any additional reference materials]
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