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Observers Checklist - Major Power Outage Exercise - DISCEX│ [Insert Exercise Name]
[bookmark: _heading=h.mfbs66xn7c0r]Exercise [Name] – Observers Checklist
[bookmark: _heading=h.n4f30mxtlvni]Exercise observers can use the below checklist to record observations during the exercise.
Aim
To strengthen the planning, preparedness, and coordination of REOCs and LEOCs, under the leadership of Emergency Operations Controllers, in managing the consequences of a prolonged, widespread electricity supply disruption in NSW. The exercise will test decision-making, interagency coordination, continuity of critical services, community communication, delivery of welfare support, and assistance to vulnerable populations, in alignment with the NSW Energy and Utility Services Supporting Plan and the State Electricity Supply Emergency Sub-Plan.
Objectives & Standards / Measures
Objective 1
[bookmark: _Hlk186586065]Test how effectively REOCs and LEOCs coordinate with the Energy and Utility Services Functional Area (EUSFA), local councils, emergency services, and other agencies in managing the consequences of a prolonged electricity supply disruption.
Participants clearly identify roles and responsibilities of LEOCs, REOCs, EUSFA, and local councils during discussion of the scenario.
Decision-making processes and escalation pathways are described consistently across agencies.
Coordination challenges are recognised and potential solutions discussed collaboratively.
Information-sharing processes, protocols and systems align with relevant plans and sub-plans.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:







[bookmark: _heading=h.4bmjuima39b][bookmark: _heading=h.thcigdf0n00]Objective 2
Assess arrangements to maintain and restore essential community services, including health, water, fuel, food, telecommunications, and public information, during extended power outages, with particular attention to infrastructure interdependencies.
1. Participants identify relevant critical service interdependencies.
1. Identified service continuity arrangements align with relevant emergency plans and State Electricity Supply Emergency Sub-Plan.
1. Gaps in existing continuity planning are acknowledged and documented for future review
1. Appropriate strategies for maintaining public information and warnings are identified during scenario discussion.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:





















[bookmark: _heading=h.miq61ldi3l4y]Objective 3
Test the adequacy of arrangements for providing timely welfare assistance, relief services, and community support to affected populations during prolonged disruptions.
1. Participants identify governance arrangements, roles, and responsibilities for welfare provision in line with emergency plans and guidelines.
1. Participants describe processes and systems for identifying and prioritising welfare needs in a timely manner, consistent with emergency plans and procedures.
1. Mechanisms for delivering appropriate community welfare, relief services, and support are identified.
1. Participants consider the adequacy of welfare support arrangements under conditions of a prolonged outage.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:





















Objective 4
Assess how agencies identify, prioritise, and provide targeted support to vulnerable groups and individuals, including those reliant on medical equipment, Aboriginal communities, and geographically isolated populations, during a prolonged power outage.
1. Participants identify relevant categories of vulnerable groups within their local or regional area.
1. Plans for prioritising and triaging welfare and support to these groups are identified in accordance with relevant plans and procedures.
1. Communication strategies to reach isolated and vulnerable populations are identified.
1. Realistic and appropriate methods for establishing timely communication and welfare connections with vulnerable groups and individuals are identified, and gaps are recorded for future review.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:




















Objective 5
Evaluate how REOCs, LEOCs, and supporting agencies make and escalate decisions when operating with incomplete, delayed, or inconsistent information from energy providers and other sources.
1. Participants identify potential sources of incomplete, inconsistent, or missing information within a local power outage context.
1. Practical and realistic workarounds for overcoming information and communication gaps are identified.
1. Opportunities to enhance communication and information sharing between stakeholders in future power outage events are identified and recorded for follow-up.
[Insert additional standard measures as required]

Objectives & Standards / Measures Met? YES / NO 

Notes:
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