
OFFICIAL

OFFICIAL
[bookmark: _heading=h.gjdgxs]Appendix 4D – After Action Review Debrief Form
[bookmark: _heading=h.mfbs66xn7c0r]Major Evacuation Centre (MEC) Exercise – Bushfire
































Exercise [Name] – Debrief
Conduct a debriefing with exercise participants and stakeholders. Record key notes below for referencing in your evaluation report.
[bookmark: _heading=h.2et92p0]Review Aim and Objectives
[bookmark: _heading=h.n4f30mxtlvni]Validate the MEC Guidelines by testing their application during a simulated major evacuation event, with a focus on decision-making, escalation pathways, and governance arrangements, including the appointment and functioning of the MEC Controller and Incident Management Team (IMT).
[Insert additional or alternate aim as required]
Objectives
Test the application and effectiveness of the MEC decision-making tools outlined in the MEC guidelines.
Participants followed logical and appropriate steps to escalate and activate a Major Evacuation Centre (MEC) in accordance with the MEC Guidelines.
Participants considered realistic and relevant factors prior to initiating a request for MEC activation.
Participants correctly identified and selected the appropriate tools required to request MEC activation, consistent with the MEC Guidelines.
The MEC Activation Checklist was used as intended to support the decision-making process for activating a MEC.
The MEC Activation Checklist was considered useful and effective by participants in guiding the activation decision.
The MEC Risk Assessment Template was used to inform the request to the SEOCON for MEC activation.
The information captured in the MEC Risk Assessment Template was appropriate, sufficient, and relevant to evacuation-related risks.
Exercise observers confirmed that decision-making documentation (e.g. checklists, risk assessments) was completed in a timely and accurate manner.
[Insert additional standard measures as required]

Assess the appointment process and functional operation of the MEC Controller and Incident Management Team (IMT) roles.
1. Participants identified realistic and appropriate considerations for appointing an MEC Controller from within the REMC.
1. A suitably qualified individual was appointed to the role of MEC Controller during the exercise.
1. Any gaps in qualifications or capability relating to the appointment of the MEC Controller were identified and documented for REMC follow-up.
1. Under the direction of the appointed MEC Controller, a functional MEC IMT structure was developed in alignment with the MEC Guidelines.
1. The REMC was able to staff the initial operational shift of the MEC IMT using personnel and resources available within or accessible to the region.
1. Any gaps in qualifications or capability within the appointed MEC IMT were identified and documented for REMC follow-up.
1. Any missing, redundant, or unclear MEC IMT roles were identified and recorded for further review and escalation to the relevant authority.
[Insert additional standard measures as required]

Validate the suitability of the governance arrangements in the MEC Guidelines, including coordination across local, regional, and state levels.
1. Participants identified functional, practical, and realistic mechanisms for establishing and maintaining communication and liaison with key stakeholders, including combat agencies, local/regional/state EOCs, and community representatives.
1. Any gaps in capability, systems, or procedures related to maintaining effective communication and liaison were identified and documented for REMC follow-up. 
[Insert additional standard measures as required]



[bookmark: _heading=h.l9r9up3n1x4z]Debrief Questions

1. Did the exercise achieve its aim and objectives?
















What worked well?
Discuss both the operational activities and running of exercise.



















What would you do differently if this occurred?



















What would improve future exercises?
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