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Agenda
Exercise [NAME]
Major Evacuation Centre (MEC) Exercise - Bushfire
[Enter a Date] 
[Enter Time 00:00 am to 00:00 pm] 
[Enter Venue Location] 
	Time
	Activity

	0830
	Arrival and registration
Encourage informal introductions

	0900
	Welcome/acknowledgement of Country
Agenda
Housekeeping
Introductions (Exercise facilitation team)
Evaluation Process

	0910
	Outline Aim and Objectives

	0920
	Presentation - MEC Guidelines

	0930
	Scenario

	0935
	Phase 1 - Pre Activation

	1015
	Phase 2 - Activation Request

	1030
	Morning Tea Break

	1045
	Phase 2 - Activation Request continued…

	1130
	Phase 3 - MEC Controller Appointment

	1200
	Lunch Break

	1230
	Phase 4 - MEC Incident Management Team

	1340
	Phase 5 - Communication and Coordination

	1425
	Afternoon Tea Break

	1435
	Exercise Debrief and Close


[Update, add to, or amend timings and activities above as required]
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