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[bookmark: _heading=h.gjdgxs]Appendix 5C – After Action Review Debrief Form
[bookmark: _heading=h.mfbs66xn7c0r]Local Emergency Management Committee 
Disability Inclusive Exercising – DISCEX
































Exercise [Name] – Debrief
Conduct a debriefing with exercise participants and stakeholders. Record key notes below for referencing in your evaluation report.
[bookmark: _heading=h.2et92p0]Review Aim and Objectives
[bookmark: _heading=h.n4f30mxtlvni][Insert Aim and Objectives]
Objectives
[bookmark: _Hlk211344157]Test how effectively LEOCs coordinate with the relevant Functional Areas including Transport, Health, and Welfare Services, local councils, emergency services, and community disability support agencies in addressing the extra support needs of people with disability. 
1. Participants clearly identify roles and responsibilities of LEOCs, Functional Areas, local councils and disability service providers during discussion of the scenario.
1. Disability coordination/liaison officers are identified for disability related requests at the EOC. 
1. Decision-making processes and escalation pathways are described consistently across agencies.
1. Coordination challenges are recognised and potential solutions discussed collaboratively.
	[Insert additional standard measures as required]

Assess the adequacy of communication channels and information sharing mechanisms to ensure warnings, updates and information are accessible to all community members.
1. Disability networks are identified to support two-way communication channels between the EOC and local disability sector.
1. Information-sharing processes are established with local disability networks. 
1. Gaps in communication channels between the EOC and disability networks are acknowledged and documented for future review.
1. Participants explore how disability data and local knowledge can be used to identify and support at-risk individuals.
1. Strategies to reach people with disability who live independently and may be isolated or vulnerable are identified.
1. Opportunities to enhance communication and information sharing between stakeholders are identified and recorded for follow-up.
	[Insert additional standard measures as required]

Assess the adequacy of existing systems and processes to deliver accessible emergency warnings, information and updates to all community members with disability. 
1. Participants identify the multiple channels (SMS, radio, social media, Auslan videos, Easy Read, captioned broadcasts) used to distribute accessible warnings and information.
1. Accessibility gaps (e.g., missing captions, lack of interpreters, unclear signage) are identified and recorded for improvement.
1. [bookmark: _Hlk211439187]Participants demonstrate awareness of plain language principles and inclusive communication practices. 
1. Observations from people with disability confirm that key safety information was understandable and supported people to act on the information provided.
1. Predeveloped accessible templates for emergency warnings and public information are identified.
1. Lessons are incorporated into future communication plans, templates, and staff training.
[Insert additional standard measures as required]

Test the adequacy of EOC arrangements for providing timely, secure and accessible transport options to support evacuation of people with disability, their equipment and assistance animals.
1. Roles and responsibilities for transport coordination for people with disability in emergencies are clearly assigned. 
1. The needs of people with disability and additional support requirements, including equipment and assistance animals are incorporated into transport planning and arrangements. 
1. Participants describe processes and systems for identifying and prioritising evacuation of people with disability in a timely manner, consistent with emergency plans and procedures.
1. Opportunities for EOC coordination with transport providers, emergency services, and disability/animal support agencies are identified.
1. Resource limitations of accessible transport options are recognised and potential solutions discussed collaboratively.
[Insert additional standard measures as required]

[bookmark: _Hlk211442069][bookmark: _Hlk211438153]Assess the suitability and adequacy of evacuation centres and other shelter options in providing physically safe and accessible venues for people with disability.
1. Accessibility audits/checklists are completed for all identified evacuation centres on a regular basis.
1. Alternative accessible places of shelter or emergency accommodation are identified.
1. Plans for mobilising disability supports such as accessible transport, communication aids and personal assistance are identified in accordance with relevant plans.
1. Evacuation Centre staff and volunteers have undertaken disability awareness training.
1. Post-exercise debrief identifies accessibility barriers. 
[bookmark: _Hlk211615050][Insert additional standard measures as required]

Explore how recovery committees, disability service providers and community organisations work together to ensure equitable access to recovery services and supports for people with disability during the early recovery phase. 
1. Recovery committees demonstrate effective coordination with disability service providers and community representatives.
1. The recovery centre provides safe, accessible, and inclusive services that meet the needs of people with disability. 
1. People with disability and their representative organisations are actively included in recovery planning through subcommittees, reference groups, community resilience networks.
1. Opportunities for improving partnerships, processes and accessibility are recorded for post exercise debrief.
[Insert additional standard measures as required]

[bookmark: _heading=h.l9r9up3n1x4z]Debrief Questions

1. Did the exercise achieve its aim and objectives?










What worked well?
Discuss both the operational activities and running of exercise.









What would you do differently if this emergency actually occurred?



















What would you improve for future exercises?
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