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Participant Instructions
Exercise [NAME] 
Disability Inclusive Exercise - DISCEX 
[Enter a Date] 
[Enter Time 00:00 am to 00:00 pm] 
[Enter Venue Location] 
Delete or update guidance text in red once complete.
[Update, add to, or amend timings and activities above as required]

Background
LEMCs play an important role in embedding disability inclusive approaches into emergency management plans, policy and practice across prevention, preparation, response and recovery. 
Local emergency plans (including consequence management guides) must consider the extra supports that people with disability need and how they will be considered and addressed in emergencies.

Need
There is a need to [raise awareness of/explore/test/validate] local emergency management arrangements, including the capability of the Local Emergency Operations Centre (LEOC) to manage the consequences of a [emergency event], incorporating a focus on coordinating support for people with disability.
This need arises from findings and recommendations from recent reviews and inquiries into disaster events in NSW, which highlighted gaps in planning and coordination to support people with disability during emergencies. Disability inclusive emergency management arrangements require further development to ensure timely assistance, accessible communication and equitable support for people with disability. 
Specific areas of focus include:
· Examining the inclusion and suitability of disability inclusive arrangements in local emergency management plans.
· Evaluating coordination of support for people with disability across all phases of the response from initial warnings through active response to the early stages of recovery.
· Examining the effectiveness of coordinated emergency response arrangements across agencies and in collaboration with disability organisations. 
· Exploring the effectiveness of accessible warnings and public information and dissemination through communication channels.
· Testing decision-making processes and escalation pathways.
· Evaluating transport, shelter assets and health and welfare support for people with disability.  
· Evaluating participant’s disability awareness and identifying knowledge and skills gaps among LEMC and LEOC members, as well as any training needs.

Overview
[Tailor the overview for your exercise]
This discussion-based exercise will examine the effectiveness of disability-inclusive emergency management arrangements during a [emergency event]. A key focus will be on how the LEOC coordinates with Functional Areas, local councils, emergency services, and disability support organisations to address the additional support needs of people with disability. 
The exercise will [explore/assess] the adequacy of communication and information-sharing mechanisms to ensure warnings, updates, and information are accessible to all community members, as well as the suitability of systems and processes that support accessible emergency communication. 
Participants will also explore the effectiveness of transport and evacuation arrangements for people with disability, their equipment, and assistance animals, and assess the accessibility and safety of evacuation centres and other shelter options. The discussion will extend into early recovery, considering how recovery committees, disability service providers, and community organisations can work collaboratively to ensure equitable access to recovery services and supports for people with disability.
LEMCs and LEOCs are the primary target audience for this exercise, while membership between the two often overlaps, care should be taken to ensure that all relevant liaison officers expected to attend the LEOC for the chosen scenario are invited to participate. 

Participants
Participants in this exercise will include:
· [List participants and the agencies they represent – exercises that include a disability focus should always include disability representative stakeholders]

Exercise Aim
To assess local emergency management arrangements and strengthen the planning, and coordination of the LEMC/LEOC in preparing for and managing the consequences of a [event].  The exercise will evaluate and strengthen the capability of the LEMC/LEOC to coordinate, communicate and deliver inclusive emergency management arrangements that meet the additional support needs of people with disability. 
[Insert additional or alternate aim as required] 

Exercise Objectives
Select objectives and measures for your exercise
[bookmark: _Hlk211344157][bookmark: _Hlk211866827][bookmark: _Hlk211928682]Test how effectively the LEOC coordinates with the relevant Functional Areas including Transport, Health, and Welfare Services, local councils, emergency services, and community disability support agencies in addressing the extra support needs of people with disability. 
a. Participants clearly identify roles and responsibilities of LEOCs, Functional Areas, local councils and disability service providers during discussion of the scenario.
b. Disability coordination/liaison officers are identified for disability related requests at the EOC. 
c. Decision-making processes and escalation pathways are described consistently across agencies.
d. Coordination challenges are recognised and potential solutions discussed collaboratively.
[Insert additional standard measures as required]

Assess the adequacy of communication channels and information sharing mechanisms to ensure warnings, updates and information are accessible to all community members.
a. Disability networks are identified to support two-way communication channels between the EOC and local disability sector.
b. Information-sharing processes are established with local disability networks. 
c. Gaps in communication channels between the EOC and disability networks are acknowledged and documented for future review.
d. Participants explore how disability data and local knowledge can be used to identify and support at-risk individuals.
e. Strategies to reach people with disability who live independently and may be isolated or vulnerable are identified.
f. Opportunities to enhance communication and information sharing between stakeholders are identified and recorded for follow-up.
[Insert additional standard measures as required]

Assess the adequacy of existing systems and processes to deliver accessible emergency warnings, information and updates to all community members with disability. 
1. Participants identify the multiple channels (SMS, radio, social media, Auslan videos, Easy Read, captioned broadcasts) used to distribute accessible warnings and information.
1. Accessibility gaps (e.g., missing captions, lack of interpreters, unclear signage) are identified and recorded for improvement.
1. [bookmark: _Hlk211439187]Participants demonstrate awareness of plain language principles and inclusive communication practices. 
1. Observations from people with disability confirm that key safety information was understandable and supported people to act on the information provided.
1. Predeveloped accessible templates for emergency warnings and public information are identified.
1. Lessons are incorporated into future communication plans, templates, and staff training.
[Insert additional standard measures as required]

Test the adequacy of LEOC arrangements for providing timely, secure and accessible transport options to support evacuation of people with disability, their equipment and assistance animals.
a. Roles and responsibilities for transport coordination for people with disability in emergencies are clearly assigned. 
b. The needs of people with disability and additional support requirements, including equipment and assistance animals are incorporated into transport planning and arrangements. 
c. Participants describe processes and systems for identifying and prioritising evacuation of people with disability in a timely manner, consistent with emergency plans and procedures.
d. Opportunities for EOC coordination with transport providers, emergency services, and disability/animal support agencies are identified.
e. Resource limitations of accessible transport options are recognised and potential solutions discussed collaboratively.
[Insert additional standard measures as required]

[bookmark: _Hlk211442069][bookmark: _Hlk211438153]Assess the suitability and adequacy of evacuation centres and other shelter options in providing physically safe and accessible venues for people with disability.
1. Accessibility audits/checklists are completed for all identified evacuation centres on a regular basis.
1. Alternative accessible places of shelter or emergency accommodation are identified.
1. Plans for mobilising disability supports such as accessible transport, communication aids and personal assistance are identified in accordance with relevant plans.
1. Evacuation Centre staff and volunteers have undertaken disability awareness training.
1. Post-exercise debrief identifies accessibility barriers. 
[Insert additional standard measures as required]

Explore how recovery committees, disability service providers and community organisations work together to ensure equitable access to recovery services and supports for people with disability during the early recovery phase. 
a. Recovery committees demonstrate effective coordination with disability service providers and community representatives.
b. The recovery centre provides safe, accessible, and inclusive services that meet the needs of people with disability. 
c. People with disability and their representative organisations are actively included in recovery planning through subcommittees, reference groups, community resilience networks.
d. Opportunities for improving partnerships, processes and accessibility are recorded for post exercise debrief.
[Insert additional standard measures as required]

Scope
[Select and insert additional scope items as appropriate for your exercise]
In Scope:
· EOC control and coordination structures
· Coordination considerations from warning through impact to early recovery
· Roles, tasks and expectations of emergency services, functional areas and disability service providers
· Evacuation centre accessibility 
· Accessible transport options
· Accessible communications and messaging
· Identifying resources and capabilities of disability support organisations and people with disability
· Building connections and working in partnership with local disability representatives and advocacy agencies. 

Out-of-scope:
· Physical activation and set up of an EOC
· Physical activation and set up of an evacuation centre
· Strategic issues decided at state level.

Contact
For day of exercise contact, please phone/email [Insert (Rank), Name, Phone, Email]. An exercise Control Group has been established. Details as follows:
	Role
	(Rank), Name, Phone, Email.

	Exercise Director
	[Insert (Rank), Name, Phone, Email]

	Exercise Planning Coordinator
	[Insert (Rank), Name, Phone, Email]

	Disability Inclusion Advisor
	[Insert (Rank), Name, Phone, Email]

	Exercise Controller
	[Insert (Rank), Name, Phone, Email]

	Exercise Facilitator
	[Insert (Rank), Name, Phone, Email]

	Logistics Coordinator
	[Insert (Rank), Name, Phone, Email]

	Exercise Evaluation Coordinator
	[Insert (Rank), Name, Phone, Email]

	Exercise Evaluators
	[Insert (Rank), Name, Phone, Email]

	Disability Inclusion Evaluator
	[Insert (Rank), Name, Phone, Email]



Meals, Catering and Refreshments
[Insert details for meal/catering arrangements]

Accommodation
[Insert details for accommodation arrangements]

Reference material
[Insert details for any additional reference materials]
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