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Exercise [Name] – Facilitator Guide 
[Amend timings/content as needed]
Date: [INSERT]
Time: [INSERT]
Venue: [INSERT]
	Time
	Activity
	Presenter
	Resources

	0830
	Arrival and registration
Encourage informal introductions
	· Exercise Controller
	· Slide deck

	0900
	Welcome/acknowledgement of Country
Agenda
Housekeeping
Introductions 
Evaluation Process
	· Exercise Controller
	· Slide deck

	0905
	Aim
To assess local emergency management arrangements and strengthen the planning, and coordination of the LEMC/LEOC in preparing for and managing the consequences of a [event]. The exercise will evaluate and strengthen the capability of the LEMC/LEOC to coordinate, communicate and deliver inclusive emergency management arrangements that meet the additional support needs of people with disability.
Objectives
1. Test how effectively the EOC coordinates with the relevant Functional Areas including Transport, Health, and Welfare Services, local councils, emergency services, and community disability support agencies in addressing the extra support needs of people with disability.
2. Assess the adequacy of communication channels and information sharing mechanisms to ensure warnings, updates and information are accessible to all community members.
3. Assess the adequacy of existing systems and processes to deliver accessible emergency warnings, information and updates to all community members with disability.
4. Test the adequacy of EOC arrangements for providing timely, secure and accessible transport options to support evacuation of people with disability, their equipment and assistance animals.
5. Assess the suitability and adequacy of evacuation centres and other shelter options in providing physically safe and accessible venues for people with disability.
6. Explore how recovery committees, disability service providers and community organisations work together to ensure equitable access to recovery services and supports for people with disability during the early recovery phase.
	· Exercise Controller
	· Slide deck

	0910
	Scenario
Deliver the exercise scenario General Idea. 
Start Point for Exercise Participants
An urgent briefing of LEMC members has been convened by the LEOCON at the Local Emergency Operations Centre (LEOC) to assess the situation and make preparatory decisions.
	· Facilitator
	· Slide deck

	0915
	Special Idea 1 – EOC activation and communication protocols
A decision is made to open the Local Emergency Operations Centre (LEOC), and efforts begin to assemble members. In addition to assembling the EOC and establishing communication and liaison channels with member organisations, effective communication channels and contact points with local disability networks must also be included. 
What arrangements does the LEMC have in place to support the quick activation of these communications channels?
Trigger Questions
1. What contacts has the LEMC established with the local disability sector before the emergency, to support two-way information sharing, field updates and intelligence gathering?
2. Who in the EOC are liaison contacts with   local disability networks and service providers and community organisations?
3. How will information about disability and accessibility be integrated into situational awareness and planning?
Group Discussion Activity
Map an EOC structure for this scenario, including EOC members identified as disability contact points. Consider including an identified Disability Inclusion and Engagement Officer in the EOC - how could this be arranged?
Attempting to establish contacts with disability providers at the time of an event is too late. Establishing relationships and contact points (such as Operations Manager of NDIS properties) well in advance of an emergency and as part of local emergency planning is critical to support effective information sharing.
What steps has your LEMC taken or needs to take to establish these key contact points with disability and community organisations?
Inject 1
A representative from the local disability interagency network has contacted council to find out who can provide them with information about the unfolding situation as local service providers are beginning to receive queries from clients who are concerned about evacuation procedures, access to shelters, medical equipment continuity, and communication accessibility.  The Council Officer has relayed this information onto the LEMO who has brought this request to the EOC.
Who in the EOC will communicate with the disability advocate and what will be their response?
Trigger Questions
1. How will two-way communication be established and maintained with disability service providers?
2. Is there a master list of contacts for the local disability providers. Who holds this? 
3. How will situational awareness be shared with disability and community?
Group Discussion Activity
Preplanning with disability providers is essential to support communication during an event.  
What actions do service providers need to take at each warning level?
What are the communication gaps and how can emergency services work towards closing this gap?
Inject 2
Local emergency services are hearing that some people with disabilities have received conflicting messages by different groups via social media and other unofficial channels. 
Trigger Questions
1. How can the EOC make sure there is consistency of information across multiple information channels in various formats for people with different access needs?
2. How can the EOC support disability organisations and service providers by providing emergency information and guidance that can be translated into different languages and accessible formats?
	· Facilitator
	· Slide deck
· Whiteboard

	0950
	Special Idea 2 - Accessible emergency alerts and warnings
A watch and act warning has been issued by the [combat agency] for [local areas] using the Australian Warning System (AWS).  It is predicted that the community will be impacted by this event in the next 24 hours.
For this event, the Combat Agency is legally responsible for accessible communication under the Disability Discrimination Act but has delegated this function to the EOC.
Disability providers can be key partners in helping to support dissemination and translation of messages, but accessible communication remains the responsibility of the EOC. 
How is the EOC meeting its responsibilities to provide accessible communications for people with disability?
Who in the EOC and/or LEMC is responsible for ensuring accessible communications are distributed?  
Trigger Questions
1. How are emergency warnings being made accessible to people with disability, including those who are deaf, blind, have cognitive disabilities or use assistive technology? 
2. What plain language, Easy Read versions and other alternative formats for warnings are available?
3. How can the EOC provide disability organisations and service providers with emergency information and the guidance they need so that they can use their accessibility expertise to support their communities?
Inject 1
Julie is a 62-year-old woman with low vision (legally blind). She does not receive services through the NDIS, My Aged Care, or any disability organisation, and lives alone with limited support networks. She reports that:
· She has been unable to read the text message for the watch and act alert.
· She cannot access the council or emergency services website or social media updates because they are not screen-reader compatible.
· She needs information about evacuation centre locations and transport options but does not know who to contact.
Julie contacts council for help and advice. Who is responsible for ensuring that Julie is supported and can quickly get the help she needs?
Trigger Questions
1. Most people with disability don’t receive disability services or are not registered with the NDIS. What needs to happen to make sure that all public information can be accessible through all channels all of the time?
2. What systems are in place to ensure that people with disability who are not linked to services, can access timely and accessible information and resources?
3. How can the LEMC and EOC work more closely with local community organisations and groups to reach people not linked to formal disability services?
Inject 2
A local deaf community group contacts the council to report the message wasn’t accessible—no Auslan interpreter, no captions, no text alert.
A local advocacy organisation also raises concerns with Council that the emergency services messaging and information is too complex for individuals with intellectual disabilities. Council relays this concern to the EOC
How will the EOC/Council respond?
Trigger Questions
1. What actions will the EOC take to address the concerns raised by these groups? 
2. How will the EOC coordinate with local disability networks to ensure messaging is accessible and reaching community members with disabilities?
	· Facilitator
	· Slide deck
· Whiteboard

	1030
	MORNING TEA
	N/A
	

	1045
	Special Idea 3 - Evacuations
Emergency warnings have now been issued for the following [areas/townships].
Residents have been ordered to evacuate over the next 12 hours.
Lack of accessible transport for people with disability is often a significant barrier to safe and timely evacuations during an emergency.
The offices of disability service providers are beginning to close, leaving a few staff focussed on evacuating clients using their service provider’s accessible vehicles, where it is safe to do so.
Most staff are also making plans to evacuate their own families and are not at work.
How will the EOC address these considerations during the evacuation phase?
Trigger Questions
1. What plans are in place to assist people with disability who may not be able to self-evacuate due to mobility, sensory or support needs? 
2. What role can disability, aged care and community organisations play in supporting evacuations?
3. What coordination mechanisms are in place?

Group Discussion Activity
Disability and aged care organisations can be important partners in assisting with early evacuations of people with disability, but it is important that these arrangements are preplanned and included in the local emergency management plan. 
Support workers and informal carers often place themselves at great risk to get to clients. They are not EM trained and don't necessarily have communication tools and protective equipment. 
The EOC should be mindful of this and take care to protect workers where they are being asked to provide evacuation assistance.
All disability accessible vehicles are registered with the RTO.
How could your LEMC draw on the transport resources of service providers and others with disability vehicles?
Inject 1
A disability support provider informs emergency services that staff are unable to reach clients due to road closures, leaving several people without assistance for evacuation. 
There are only 2 wheelchair accessible taxis in the town.
How will the EOC coordinate and respond to urgent transport requests for the evacuation of people with disability and their assistance animals?
Trigger Questions
1. What needs to be considered in mobilising transport resources to assist people with disability during evacuations.
2. What disability-accessible transport services are available in the LGA?
Inject 2
A disability advocacy organisation contacts emergency services to report that some residents with disability are socially isolated, they do not have carers, family, or support workers available to assist them to evacuate. 
These residents are not linked to any formal disability service providers.  
The advocacy organisation provides limited details about general locations but not specific addresses and requests urgent assistance for these residents.
A request is sent to the EOC for assistance. How will the EOC coordinate a response?
Trigger Questions
1. How will the EOC coordinate with transport, welfare, health, and disability partners to address this gap?
2. How will accessible transport be arranged for residents with mobility, sensory, or cognitive impairments?
	· Facilitator
	· Slide deck
· Whiteboard

	1115
	Special Idea 4 – Evacuation Centre Accessibility 
An Evacuation centre is being set up by the Welfare Services FA in [insert the name and location of your evacuation centre].
People with disability have been encouraged to enact their personal emergency preparedness plans and evacuate to their identified place of shelter. However, due to communication, access and transport issues, some people still present at the evacuation centre.
Does the EOC maintain a list of accessible evacuation centres, or other places of shelter that can be shared with the public during emergencies?
Trigger Questions
1. How will the needs of assistance animals, mobility devices, functional, medical and mobility support and low sensory spaces be accommodated at the evacuation centre. 
2. Does the evacuation centre have back up power for mobility devices and refrigerated medications?
3. In your LGA, when were the last on-site audits for evacuation centres undertaken (as part of the three yearly audit cycle)?
4. Have accessible evacuation centres been identified?



Group Discussion Activity
Are you aware of the minimum accessibility standards that the LEMC needs to consider when identifying evacuation centres? Where or from whom can the LEMC obtain advice regarding accessibility requirements for evacuation centres?
What gaps are identified in meeting minimum accessibility requirements in evacuation centres in your LGA?
How can the LEMC involve disability organisations, service providers, and local people with disabilities as experts to assess potential evacuation centres and shelters, making sure accessibility is already in place as a preventive measure?
What actions does your LEMC need to take?
Inject 1
Brian uses a wheelchair and lives alone. He has just arrived at the evacuation centre with his friend Jim. Brian previously attended another evacuation centre and “wheelchair friendly” emergency motel accommodation was arranged. However, upon arrival they discovered that the accommodation was not suitable for Brian’s needs because of narrow doorways, no accessible bathroom, and steps with no ramp at entry.  They have returned to this evacuation centre for further assistance. Brian’s friend Jim cannot stay with him any longer and leaves him at the evacuation centre, but not before expressing his disappointment with the arranged accommodation.
The Evacuation Centre Manager has tried to source alternative accessible emergency accommodation, but there is none available. There are no ramps or accessible toilets at this evacuation centre.
How can the EOC support the Evacuation Centre Manager to address the needs and maintain Brian’s dignity so that he is not disadvantaged because of his disability?
Trigger Questions
1. What immediate actions can be undertaken to accommodate Brian?
2. What temporary solutions such as portable ramps, accessible toilets could be deployed quickly?

Inject 2
Shirley is elderly and frail. She has just been dropped off at the evacuation centre on her own.  She needs assistance with personal care, mobility and toileting. 
Shirley is also living with the early stages of dementia and some other serious health conditions that are managed by medication. Unfortunately, Shirley has forgotten to bring her medications, but she does have a written list of what they are in her handbag. 
Shirley has told evacuation centre staff that her daughter lives in Western Australia.
How can Shirley’s immediate needs be supported?
Trigger Questions
1. Does the evacuation centre have staff or volunteers trained to support people with disability?
2. What personal care or support assistance is available? 
3. What partnerships or support services (e.g. NDIS, home care and community and disability support providers, PHN) can be mobilised to assist at the evacuation centre?
4. What is the process to activate this assistance and who is responsible for the costs involved?
Inject 3
Mary is 79 and cares for her 49-year-old son, Jack. Jack has a cognitive disability.  Mary and Jack have self-evacuated, even though their home is not in the evacuation area. They are anxious about the emergency and Jack is very worried about his mother. Jack has bought along his pet snake.   Mary has gone to the bathroom but there is a queue, and it is taking a while. Jack is becoming increasingly distressed about being separated from Mary.
How can evacuation centre staff best manage this situation?
Trigger Questions
1. Have evacuation centre staff and volunteers been trained in disability awareness and managing challenging behaviours?

Inject 4
The Jones are a family of four, all are deaf except for a hearing infant. They arrive at the evacuation centre after being advised by neighbours to leave their home.  They did not receive any evacuation warnings or accessible information.  They are unsure about what is happening, how long they might need to stay at the centre and what support is available. 
There is no interpreter or communication support available at the centre. Centre staff are unsure how to communicate effectively or access appropriate support resources.
How can staff ensure the Jones family feels respected, safe, and included in the evacuation centre environment?
Trigger Questions
1. How is information about evacuation centre locations, the length of stay, and available services communicated to evacuees? 
2.  What delivery methods or formats can the information be delivered to meet the varying access needs? 
3. Is there a designated accessibility support person or volunteer in the evacuation centre to assist evacuees with disabilities who may need extra help?
4. Are there ways for evacuees with disabilities to give feedback, ask questions, or let staff know if information isn’t clear?
	· Facilitator
	· Slide deck
· Whiteboard

	1145
	Special Idea 5 – Early Recovery
Early recovery planning has commenced and the recovery needs of people with disability must be included.
Some questions to consider are:  
· What was the impact of the disaster on people with disability?
· Do people with disability have equitable access to disaster recovery information, services, supports? 
· How can you make sure that people with disability have access to the services they need?
Trigger Questions
1. Which disability and community organisations can help to identify at-risk individuals or gaps in support?
2. Does the LEMC have existing contacts with these groups? Who is responsible for liaising with these organisations and networks? 
3. Which government agencies or departments hold data or intelligence on where and how people with disability may have been impacted?
Inject 1
A local Recovery Committee has been established. The Chair of the Recovery Committee has received a letter from the local network of Disabled People’s Organisations: 
We understand the Local Recovery Committee has now been established. We’re writing to ensure that the needs and rights of people with disability are actively considered in all recovery planning and decision-making.
People with disability have been significantly impacted by the [event], including disruptions to housing, support services, health access, and employment. Without deliberate inclusion, their needs risk being overlooked.
Could you please advise:
· Who on the Recovery Committee has responsibility for disability inclusion?
· How will people with disability or their representatives be involved in recovery consultations and planning?
· What steps are being taken to ensure recovery services and information are accessible to all?
How will the Chair of the Recovery Committee respond?
Trigger Questions
1. Which member(s) of the Recovery Committee are best positioned to lead and coordinate efforts to ensure disability inclusion?
2. How will people with disability (or their advocates/carers) be meaningfully included in recovery planning?
3. What is the best mechanism for disability service providers to engage with the Recovery Committee? For example, through a subcommittee, reference group or interagency network? 
4. Which organisations and networks can provide reliable insights into the ongoing recovery needs of people with disability?
Group Discussion Activity
As a group, map a Recovery Committee structure, and identify members as the disability contact points.
Most councils have a Disability Access and Inclusion Advisory Committee (DAIAIC). They are made up of community members with disabilities and service providers, along with elected Councillors. These representative committees are already part of the consultative function of local government with links to Disability Inclusion Action Plans that all councils are required to maintain and report against.
Does your council have a DAIAC? Is there a relationship between your LEMC’s and DAIAC?
What could be done to establish or improve communications and planning between the two?
Inject 2
1 week post event – Recovery Services
supports and services are beginning to be rolled out and Recovery Centres have begun to open. Some people with disabilities are not registered with local support networks or advocacy groups and are unaware of available recovery services. 
Trigger Questions
1. What outreach strategies can the EOC use to identify and support socially isolated people with disabilities?
2. How can the EOC assist to make sure these people are aware of available recovery services, financial support, and community assistance—especially for those who may not have internet, phone, or social media? 
3. How could Rapid Damage Assessment processes be used to identify isolated people and provide information?
4. How can the EOC partner with community groups and organisations that could assist with services for socially isolated people? 
Inject 3
1 week post event - Continuity of disability support services
Tanya is a NDIS participant who reports that she hasn’t been able to contact her provider for over a week since the event.  She needs help with personal care, cooking and shopping.
Who is responsible for coordinating essential support for Tanya? 
Trigger Questions
1. Who is responsible for coordinating essential support for Tanya?
2. How is continuity of care ensured in the early weeks after the disaster event? 
	· Facilitator
	· Slide deck
· Whiteboard

	1215
	LUNCH
	N/A
	

	1245
	Exercise Debrief and Closing
	· Facilitator
· Exercise Controller
	· Slide deck
· Whiteboard
· Debrief / Evaluation Forms
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